M&A OPERATIONS

From Strategy to Closing

SECURE YOUR INVESTMENT DECISION 4 CLOSE YOUR DEAL MORE EFFECTIVELY

Your strategic orientation Sounding their proclivities Strategizing your approach Figuring out commitments Mitigating others’ constraints
ACQUISITION STRATEGY INITIAL APPROACH INDICATIVE OFFER, LOI DEAL STRUCTURING REGULATORY FILINGS
Managing Partner or CEO Executive Team Legal Advisors Financial Experts Public Affairs Consultants
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PRELIMINARY IN-DEPTH DUE NEGOTIATION,
e et EVALUATION DILIGENCE ADJUSTMENTS CLOSING
Executive Team . . . . Managing Partner or CEO
Financial Experts Regulatory and Legal Advisors Executive Team
Revealing the players Uncovering hidden agendas Interpreting facts & data Strategizing deal talks Handling power plays

RATIONALIZING AND ORCHESTRATING YOUR STAKEHOLDERS

Investment bankers, corporate lawyers, tax counsellors, financial auditors, strategy/M&A consultants, financial communications advisors, specialized consultants (HR, IT, ESG, compliance), trade unions..
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